
    
      
      
  

  




  
  
	
		
			
				
					
						 Companies that practice Freedom at Work average 700% greater revenue growth compared to S&P 500 Companies. 

					

					
						
							
								
							
							
							
						
					

				

			

		

		
		
			
				
					
						
							
						
					

					
						
					

				

			
 
		

		
		
			
				
					
						
							
									
										
											Our Approach
											   
										
										
										
											
												
													
														
														
														
														
															
																
																	
																

																
																	 Discover the Freedom at Work Leadership Strategy 

																	 The Freedom at Work® leadership strategy is the smart, 3-step method for leading and growing your organization. 

																

															

														
														
														
														
														
															
																
																	
																

																
																	 Explore the Book: Freedom at Work 

																	 From globally recognized and award-winning leadership thinker, Traci Fenton, comes the groundbreaking book, Freedom at Work.  

																

															

														
														
														
														
														
															
																
																	
																

																
																	 Success Stories 

																	 Explore stories of CEOs leading with Freedom at Work for breakthrough growth. 

																

															

														
														
													
 
													
													
												

											

										

										
									
	
										
											Membership + Programs
											   
										
										
										
											
												
													
														
														
														
														
															
																
																	
																

																
																	 CEO Membership 

																	 WorldBlu CEO membership is open to visionary CEOs with $1 million or more in annual revenue who are committed to leading their companies guided by the principles of freedom and organizational democracy, rather than hierarchical, fear-driven control, driving bottom-line growth while creating a culture people love.    

																

															

														
														
														
														
														
															
																
																	
																

																
																	 Develop Leaders On Your Team 

																	 Unlock your team's collective leadership potential with our transformational Lead with Freedom™ all-access pass. 

																

															

														
														
														
														
														
															
																
																	
																

																
																	 Leader Membership 

																	 Freedom-Centered Leader membership is open to any leader who wants to lead with freedom over fear for a breakthrough life.  

																

															

														
														
														
														
														
															
																
																	
																

																
																	 Assess Your Organization 

																	 Discover if your company's design is helping it grow or keeping it stuck with the Freedom at Work Scorecard™. 

																

															

														
														
														
														
														
															
																
																	
																

																
																	 Become a Certified Freedom-Centered Organization 

																	 Elevate your brand, make your employees proud, and embrace the spotlight as a WorldBlu certified Freedom-Centered Organization™, the "Oscars" of leadership and organizational design awards. 

																

															

														
														
														
														
														
															
																
																	
																

																
																	 Grow a Freedom-Centered Organization 

																	 Grow with Freedom™ teaches CEOs members and their teams how to shift from hierarchical to democratic leadership and design to accelerate growth. 

																

															

														
														
														
														
														
															
																
																	
																

																
																	 Get Inspired with a Keynote 

																	 Book an engaging and inspiring keynote with Traci Fenton, Founder & CEO of WorldBlu. 

																

															

														
														
													
 
													
													
												

											

										

										
									
	
										
											Events
											   
										
										
										
											
												
													
														
														
														
														
															
																
																	
																

																
																	 The Freedom at Work 
  Leadership + Growth Summit  

																	 Join top leaders at the Freedom at Work Leadership + Growth Summit, Feb. 28-29, 2024 in beautiful Miami Beach, Florida! 

																

															

														
														
													
 
													
													
												

											

										

										
									
	
										
											Certified Organizations
											   
										
										
										
											
												
													
														
														
														
														
															
																
																	
																

																
																	 Become a Certified Freedom-Centered Organization 

																	 Elevate your brand, make your employees proud, and embrace the spotlight as a WorldBlu certified Freedom-Centered Organization™, the "Oscars" of leadership and organizational design awards. 

																

															

														
														
														
														
														
															
																
																	
																

																
																	 Explore Certified Freedom-Centered Organizations  

																	 Check out WorldBlu certified Freedom-Centered Organizations™ worldwide.  

																

															

														
														
													
 
													
													
												

											

										

										
									
	
										
											About Us
											   
										
										
										
											
												
													
														
														
														
														
															
																
																	
																

																
																	 Explore Our Team, Values, Vision, and More 

																	 Founded in 1997 by Traci Fenton, learn about our people, history, vision, and more behind WorldBlu.  

																

															

														
														
														
														
														
															
																
																	
																

																
																	 Discover the Freedom at Work Leadership Strategy 

																	 The Freedom at Work® leadership strategy is the smart, 3-step method for leading and growing your organization.  

																

															

														
														
														
														
														
															
																
																	
																

																
																	 Explore the Book: Freedom at Work 

																	 From globally recognized and award-winning leadership thinker, Traci Fenton, comes the groundbreaking book, Freedom at Work.  

																

															

														
														
														
														
														
															
																
																	
																

																
																	 Become a WorldBlu Partner  

																	 Turn your passion into profits and join the Freedom at Work movement today as a referral, affiliate, or client partner. 

																

															

														
														
													
 
													
													
												

											

										

										
									
	
										
											Resources + Inspiration
											   
										
										
										
											
												
													
														
														
														
														
															
																
																	
																

																
																	 The Freedom at Work Accelerator 

																	 Discover how quick, easy, and even fun it is to transform your leadership style and company culture through our accelerator program for CEOs and their teams. 

																

															

														
														
														
														
														
															
																
																	
																

																
																	 Get the Book: Freedom at Work 

																	 From globally-recognized and award-winning leadership thinker, Traci Fenton, comes the groundbreaking book, Freedom at Work.  

																

															

														
														
														
														
														
															
																
																	
																

																
																	 Toolkit: 50+ Transformational Practices in Freedom at Work 

																	 Grab our complimentary toolkit and discover 50+ transformational practices in Freedom at Work, from award-winning WorldBlu certified Freedom-Centered Organizations. 

																

															

														
														
														
														
														
															
																
																	
																

																
																	 Webinars + Masterclasses 

																	 Join us for powerful stories and lessons from CEOs transforming their companies with Freedom at Work for growth and success 

																

															

														
														
														
														
														
															
																
																	
																

																
																	 Quiz: What Kind of Leader Are You? 

																	 Are you a fear-driven boss, a freedom-fueled maverick, or a leadership chameleon still finding your way? Take our quiz and find out! 

																

															

														
														
														
														
														
															
																
																	
																

																
																	 Quiz: Is Your Company's Culture Floundering in Fear or Flourishing in Freedom? 

																	 Take our free quiz to discover which of the 5 stages of culture development your organization is in and what you can do to improve. 

																

															

														
														
														
														
														
															
																
																	
																

																
																	 Freedom at Work: Growth and Resilience White Paper 

																	 Download a copy of our white paper on the impact Freedom at Work has on revenue growth and organizational resiliency. 

																

															

														
														
														
														
														
															
																
																	
																

																
																	 Freedom at Work on YouTube 

																	 Explore dozens of inspiring videos on how to implement Freedom at Work in your team.  

																

															

														
														
													
 
													
													
													 
															
																
																
																
																	
																
															
	
																
																
																
																	
																
															
	
																
																
																
																	
																
															
	
																
																
																
																	
																
															


													

													
												

											

										

										
									


							

						

					

				

			

		

	





  



      

      

      
        

	
	













	
		
			
				
				
				
					
					
					
					
					
					
					
					
				
			

		

	























	
		
		
		
			
				
					
						
							
								
									 What if the secret to transforming 
 your life or your team lies in a 
radical shift in your leadership approach? 

								

							

							
								
									 Ready to take your leadership to the next level? 
Join WorldBlu as a Leader or CEO member 
and experience the game-changing impact of our 
award-winning Freedom-Centered Leadership approach. 
Discover how it can elevate your life and bring breakthrough 
results to your team or company.  

								

							

							
								
                
                
							

              
                
              

							
								Nearsoft: A WorldBlu Certified Freedom-Centered Organization
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					 What does toxic, 
 fear-based leadership 
 look like? 

				

				
					 
					
						 80% of employees say more freedom in their workplace would make them more productive. 

					

					
					
					
						 (Source: Zogby International) 

					

					
				

			

			
				
				
					
						
					

					
					
						 Hierarchical leadership 

					

					
				

				
				
					
						
					

					
					
						 Office Politics  

					

					
				

				
				
					
						
					

					
					
						 Toxic 
 Culture 

					

					
				

				
				
					
						
					

					
					
						 Fear-based decisions 

					

					
				

				
				
					
						
					

					
					
						 No Accountability 

					

					
				

				
				
					
						
					

					
					
						 Slow 
 growth  

					

					
				

								
			

		

	















	
		
			
				
					 What does healthy, 
freedom-centered leadership 
 look like? 

				

				
					 
					
						 700% greater revenue growth over three years compared to the S&P 500 for companies practicing Freedom at Work™. 

					

					
					
				

			

			
				
				
					
						
					

					
					
						 Decentralized teams 

					

					
				

				
				
					
						
					

					
					
						 Clear Communication 

					

					
				

				
				
					
						
					

					
					
						 Healthy culture 

					

					
				

				
				
					
						
					

					
					
						 Democratic Design 

					

					
				

				
				
					
						
					

					
					
						 Personal Accountability 

					

					
				

				
				
					
						
					

					
					
						 Accelerated growth  

					

					
				

								
			

		

	















	
		
			
				 Powerful Membership Benefits 
for Game-Changing Results 

			

			
			
				
				
					
					
					
						
							
								 Award-Winning Strategy 

							

							
								 Explore Our Approach 

							

							
								 Discover our 3-step Freedom at Work® leadership strategy used by top leaders worldwide. 

							

						

					
				

				
				
					
					
					
						
							
								 Case Studies 

							

							
								 Get Inspired with 
Stories of Success  

							

							
								 Explore stories of smart CEOs transforming their companies with Freedom at Work.  

							

						

					
				

				
				
					
					
					
						
							
								 Grow Your Company  

							

							
								 Become a CEO Member 

							

							
								 Become a CEO member and accelerate the growth of your company. 

							

						

					
				

				
				
					
					
					
						
							
								 Leadership Growth 

							

							
								 Become a Leader Member 

							

							
								 Become a leader member today and transform the way you lead.  

							

						

					
				

				
				
					
					
					
						
							
								 Grow Faster 

							

							
								 Join the Freedom at Work Accelerator 

							

							
								 Unlock your company's growth potential with our exclusive 8-week Freedom at Work Accelerator. 

							

						

					
				

				
				
					
					
					
						
							
								 Join us in Miami 

							

							
								 Attend the Freedom at Work 
Leadership + Growth Summit 

							

							
								 Join CEOs and their teams at the Freedom at Work Leadership + Growth Summit, Feb. 28-29, 2024 in beautiful Miami, Florida.  

							

						

					
				

				
				
					
					
					
						
							
								 Freedom-Centered Design 

							

							
								 Grow a Thriving 
 Freedom-Centered Organization 

							

							
								 Design democratic systems and processes to grow a profitable and scalable company and culture with Grow with Freedom™. 

							

						

					
				

				
				
					
					
					
						
							
								 The Freedom at Work Scorecard  

							

							
								 Assess Your 
 Organizational Design  

							

							
								 Our comprehensive assessment tool uncovers the levels of crippling hierarchy versus organizational democracy in your company. 

							

						

					
				

				
				
					
					
					
						
							
								 Freedom-Centered Leadership 

							

							
								 Develop top 
Freedom-Centered Leaders on Your Team 

							

							
								 Unlock collective change in your team with our transformational 
Lead with Freedom™ all-access pass. 

							

						

					
				

				
				
					
					
					
						
							
								 Explore Freedom at Work 

							

							
								 Get the Book 

							

							
								 Pick up the book teaching CEOs and their teams how to accelerate growth with our award-winning strategy.  

							

						

					
				

				
				
					
					
					
						
							
								 Freedom or Fear? 

							

							
								 Quiz: What Kind of 
Leader are you?  

							

							
								 Do you lead with freedom or fear? Take our complementary assessment and find out. 

							

						

					
				

				
				
					
					
					
						
							
								 Freedom-Centered Organizations 

							

							
								 Get Your Company Certified 

							

							
								 The "Oscars" of leadership and organizational design awards. 

							

						

					
				

				
				
					
					
					
						
							
								 Get Inspired 

							

							
								 Explore Certified Freedom-Centered Organizations 

							

							
								 Check out WorldBlu certified Freedom-Centered Organizations™ worldwide.  

							

						

					
				

				
				
					
					
					
						
							
								 Live or Virtual  

							

							
								 Level Up with 
 a KEYNOTE 

							

							
								 Book an engaging and inspiring keynote with Traci Fenton, 
Founder & CEO of WorldBlu. 

							

						

					
				

				
				
					
					
					
						
							
								 YouTube Channel 

							

							
								 Watch and Learn 

							

							
								 Explore dozens of inspiring videos on how to implement Freedom at Work in your team.  

							

						

					
				

				
				
					
					
					
						
							
								 Quick Start Guide 

							

							
								 Get our free Culture Toolkit 

							

							
								 Download a copy of our toolkit with 50+ transformational practices that will bring more freedom to your workplace.  

							

						

					
				

				
				
					
					
					
						
							
								 Organziational Design 

							

							
								 Quiz: How Freedom-Centered Is your Company's Culture? 

							

							
								 Discover which of the 5 stages of culture development your organization is in and what you can do to improve. 

							

						

					
				

				
				
					
					
					
						
							
								 Growth and Resilience 

							

							
								 Get our White Paper 

							

							
								 Download a copy of our white paper on the impact Freedom at Work has on revenue growth and organizational resiliency. 

							

						

					
				

				
				
					
					
					
						
							
								 Level-Up Your Leadership 

							

							
								 Watch a Webinar 

							

							
								 Engage with on-demand webinars with top CEOs leading with Freedom at Work.  

							

						

					
				

				
				
					
					
					
						
							
								 Turn Your Passion into Profits 

							

							
								 Become a Partner 

							

							
								 Join as a referral, affiliate, or client partner and earn while changing the world. 

							

						

					
				

				
				
					
					
					
						
							
								 Learn About Us 

							

							
								 Meet WorldBlu 

							

							
								 WorldBlu's vision is to see one billion people working in freedom worldwide.  

							

						

					
				

				
				
					
					
					
						
							
								 Connect with Us 

							

							
								 Follow Us on LinkedIn  

							

							
								 Follow us on LinkedIn, the place we post the most often.  

							

						

					
				

								
			

		

	


























  
    
      
      
        
           Our Leadership Approach Outpaces 
the Competition 
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            Greater revenue growth for our clients compared to the S&P 500 over 3 years

          

          
          
            
            
            
            
            
            
          

          
        

        
        
        
          
            
                          
            

          

          
            WorldBlu certified Freedom-Centered Organizations have earned the exclusive award

          

          
          
            
            
            
            
            
            
          

          
        

        
        
        
          
            
                          
            

          

          
            Years pioneering the Freedom at Work Leadership Strategy
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			 Here's why CEOs + Leaders worldwide 
love our  Leadership approach 

		

		
			
			
			
				
					
				

				
					
						
							
								 Thanks to Freedom at Work, our sales have quadrupled and our market cap has increased from $250 million to over $2 billion. 

							

						

						
							
								 Garry Ridge 

							

						

						
							
								 CEO Emeritus  |  The WD-40 Company 

							

						

					

				

			

			
			
			
				
					
				

				
					
						
							
								 WorldBlu has helped us grow on average 23% each year over the past 10 years. 

							

						

						
							
								 Matthew Gonnering 

							

						

						
							
								 CEO  |  Widen, an Acquia Company 

							

						

					

				

			

			
			
			
				
					
				

				
					
						
							
								 WorldBlu’s Freedom at Work model ultimately helped us grow and took our new spin-off from $0 to a $175 million sale in just two years. 

							

						

						
							
								 Dallas Kashuba 

							

						

						
							
								 CEO  |  DREAMHOST 

							

						

					

				

			

			
			
			
				
					
				

				
					
						
							
								 With WorldBlu’s help, we've grown more than 12x. Our growth and success is a direct result of Freedom at Work.  

							

						

						
							
								 Matt Perez 

							

						

						
							
								 COO  |  Nearsoft Encora 

							

						

					

				

			

			
			
			
				
					
				

				
					
						
							
								 As a result of Freedom at Work, we've grown 63% in one year. 

							

						

						
							
								 Nathan Donaldson 

							

						

						
							
								 CEO  |  Boost 

							

						

					

				

			

			
		

	















	
		
			
				
			

			
				
					 Discover the Game-Changing 
 Freedom at Work Leadership Strategy 

				

				
					 The top CEOs in the world are shifting from hierarchical to freedom-centered, democratic leadership that is more decentralized, collaborative, adaptive, and scalable. Get inspired by 50+ companies across various industries practicing this proven strategy and discover how you can bring it to your team. 

				

				
											
						
					

					
						
					

				

			

		

	















  
    
      
         FEATURED IN 

      

      
        
        
          
          
          
          
          
                  
          
          
        

        
        
          
          
          
          
          
                  
          
          
        

        
        
          
          
          
          
          
                  
          
          
        

        
        
          
          
          
          
          
                  
          
          
        

        
        
          
          
          
          
          
                  
          
          
        

        
        
          
          
          
          
          
                  
          
          
        

        
        
          
          
          
          
          
                  
          
          
        

        
      

    

  



















  
    
       Join the Movement 
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                 Hermosillo, Mexico 

              

            

          

        

        
        
        
          
            
              
                 The WD-40 Company 
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                 Widen 
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                 DaVita 
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                 Boost 

              

              
                 Wellington, New Zealand 
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                 Tallinn, Estonia 
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                 Port-Au-Prince, Haiti 

              

            

          

        

        
        
        
          
            
              
                 Rev Asia 

              

              
                 Kua Lumpar, Malaysia 

              

            

          

        

        
        
        
          
            
              
                 AIESEC International  
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                 New Belgium Brewing  
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				 Breaking News 

			

			
			
					

				


					
					

						
						
							Feb. 28-29, 2024
						
						

						

						
						
							
							
							
								
									WorldBlu's 11th Freedom at Work Leadership + Growth Summit Held: Big Success, Top Leaders Attend from 11 countries!
								

							
						

						

						
						
							
							
							
								LEARN MORE 
							
						

						
						
					

					
					

						
						
							Feb. 13, 2024
						
						

						

						
						
							
							
							
								
									WorldBlu's Founder, Traci Fenton, Recognized as a John Maxwell "High Capacity" Leader
								

							
						

						

						
						
							
							
							
								LEARN MORE 
							
						

						
						
					

					
					

						
						
							Jan. 23, 2024
						
						

						

						
						
							
							
							
								
									Freedom at Work by Traci Fenton picked up in Spanish and will come out soon as  Libertad En Tu Trabajo: La Estrategia De Liderazgo Para Transformar Tu Empresa E Incrementar Tus Ingresos
								

							
						

						

						
						
							
							
							
								LEARN MORE 
							
						

						
						
					

					
					

						
						
							Jan. 19, 2024
						
						

						

						
						
							
							
							
								
									Virtual Summit > Lead with Freedom: 5 SECRETS TO FEARLESS LEADERSHIP FOR BREAKTHROUGH GROWTH with Traci Fenton and CEO Special Guests
								

							
						

						

						
						
							
							
							
								LEARN MORE 
							
						

						
						
					

					
					

						
						
							Jan. 17, 2024
						
						

						

						
						
							
							
							
								
									Webinar > Inside Story: How We Built an $8 Billion Freedom-Centered Culture at Grupo Elektra
								

							
						

						

						
						
							
							
							
								LEARN MORE 
							
						

						
						
					

					
					

						
						
							Nov. 14, 2023
						
						

						

						
						
							
							
							
								
									Webinar > FREEDOM AT WORK:3 STEPS TO ACCELERATING THE GROWTH OF YOUR COMPANY PRACTICALLY OVERNIGHT with Special Guest Ricardo Semler, CEO of Semco and best-selling author of Maverick
								

							
						

						

						
						
							
							
							
								LEARN MORE 
							
						

						
						
					

					
					

						
						
							Oct. 25, 2023
						
						

						

						
						
							
							
							
								
									What is the Freedom at Work Leadership Strategy?
								

							
						

						

						
						
							
							
							
								LEARN MORE 
							
						

						
						
					

					
					

						
						
							Oct. 12, 2023
						
						

						

						
						
							
							
							
								
									Tickets Are Now on Sale for the Freedom at Work Leadership + Growth Summit 2024!
								

							
						

						

						
						
							
							
							
								LEARN MORE 
							
						

						
						
					

					
					

						
						
							Oct. 9, 2023
						
						

						

						
						
							
							
							
								
									Blog > The ‘As and Os’ Approach: Your Secret Weapon for Boosting Accountability at Work
								

							
						

						

						
						
							
							
							
								LEARN MORE 
							
						

						
						
					

					
					

						
						
							 Oct. 4, 2023
						
						

						

						
						
							
							
							
								
									Blog > From Ideas to Dollars: How “Vote-O-Rama” Democratized Decisions and Boosted Profits
								

							
						

						

						
						
							
							
							
								LEARN MORE 
							
						

						
						
					

					
					

						
						
							Sept. 27, 2023
						
						

						

						
						
							
							
							
								
									Blog > The Fearless CEO's Playbook: How One CEO Crushed Fear in Challenging Economic Times and Supercharged His Business
								

							
						

						

						
						
							
							
							
								LEARN MORE 
							
						

						
						
					

					
					

						
						
							Aug. 25, 2023
						
						

						

						
						
							
							
							
								
									WorldBlu’s CEO, Traci Fenton, teaches Freedom at Work to top 
entrepreneurs at the RevTech Ventures Retreat in Dallas, Texas
								

							
						

						

						
						
							
							
							
								LEARN MORE 
							
						

						
						
					

					
					

						
						
							July 10, 2023
						
						

						

						
						
							
							
							
								
									The 11th Freedom at Work Leadership + Growth Summit in Miami Beach 
Feb. 28-29, 2024 "Save the Date" is announced!
								

							
						

						

						
						
							
							
							
								LEARN MORE 
							
						

						
						
					

					
					

						
						
							May 15, 2023
						
						

						

						
						
							
							
							
								
									Haiti Partners earns certification as a WorldBlu Certified 
Freeedom-Centered Organization for the 15th year!
								

							
						

						

						
						
							
							
							
								LEARN MORE 
							
						

						
						
					

					
					

						
						
							April 3, 2023
						
						

						

						
						
							
							
							
								
									WorldBlu’s CEO, Traci Fenton teaches sold-out boot camp 
on Freedom at Work to CEOs in Budapest, Hungary
								

							
						

						

						
						
							
							
							
								Learn More 
							
						

						
						
					

					
					

						
						
							March 30, 2023
						
						

						

						
						
							
							
							
								
									Traci Fenton, WorldBlu’s CEO, addresses 1300 female entrepreneurs 
on Freedom at Work in Budapest, Hungary
								

							
						

						

						
						
							
							
							
								LEARN MORE 
							
						

						
						
					

					
					

						
						
							March 15, 2023
						
						

						

						
						
							
							
							
								
									Balloon World Hungary earns WorldBlu certification as a 
Freedom-Centered Organization for the second year
								

							
						

						

						
						
							
							
							
								LEARN MORE 
							
						

						
						
					

					
					

						
						
							March 3, 2023
						
						

						

						
						
							
							
							
								
									Bruno Schillig becomes the first WorldBlu Certified 
Freedom-Centered Organization in Argentina
								

							
						

						

						
						
							
							
							
								LEARN MORE 
							
						

						
						
					

					
					

						
						
							March 1, 2023
						
						

						

						
						
							
							
							
								
									The Freedom at Work book by WorldBlu’s founder, 
Traci Fenton, comes out in Hungarian 
								

							
						

						

						
						
							
							
							
								LEARN MORE 
							
						

						
						
					

					
					

						
						
							February 1, 2023
						
						

						

						
						
							
							
							
								
									WorldBlu’s first-of-its-kind Grow with Freedom™ program 
launches to teach CEOs how to design Freedom-Centered Organizations 
								

							
						

						

						
						
							
							
							
								LEARN MORE 
							
						

						
						
					

					
					

						
						
							October 4, 2022
						
						

						

						
						
							
							
							
								
									The Freedom at Work audible book by 
WorldBlu’s founder, Traci Fenton debuts
								

							
						

						

						
						
							
							
							
								LEARN MORE 
							
						

						
						
					

					
					

						
						
							September 1, 2022
						
						

						

						
						
							
							
							
								
									UK-based PTHR becomes a WorldBlu Certified Freedom-Centered 
Organization for the first time
								

							
						

						

						
						
							
							
							
								LEARN MORE 
							
						

						
						
					

					
					

						
						
							March 1, 2022
						
						

						

						
						
							
							
							
								
									Freedom at Work: The Leadership Strategy for Transforming 
Your Life, Your Organization, and Our World by WorldBlu's 
Founder and CEO, Traci Fenton, comes out! 
								

							
						

						

						
						
							
							
							
								LEARN MORE 
							
						

						
						
					

					
				

				
				
				
					
						
						
						
							Click to see More
						
					

				

				

			

		

	






















	
		
			
			
				
					 Lead with Freedom 
Tip of the Week 
 
				

			

			
			
									
					
						
						
						
							
								 Most fear-based organizations don’t have core values. But what if you took your core values and turned them into an actual pledge that your team upholds? One thirty-person WorldBlu certified digital advertising agency in Pennsylvania does just that with their “Promises Pledge,” which states what employees will promise to do for other employees, partners, and even vendors. 

							

							
								 - from Freedom at Work by Traci Fenton 

							

						

						
						
						
							
								 How do you make sure you’re having healthy, fearless conversations? The employee-owners at one WorldBlu certified solar-electric company in Boulder, Colorado, practice Frank, Open, and Honest Conversation, or“FOH” as they like to call it. The practice establishes ground rules for discussion and a shared standard of communication both internally and externally. 

							

							
								 - from Freedom at Work by Traci Fenton 

							

						

						
						
						
							
								 How can your company live its Purpose and Vision? Over 52,000 teammates at a WorldBlu certified global healthcare company in Denver, Colorado, regularly receive a survey that asks, on a scale of one to ten (with ten being the highest),“How well are we living our Purpose and Vision and why?” It’s a great way to quickly check and see if you’re staying on track—or not. 

							

							
								 - from Freedom at Work by Traci Fenton 

							

						

						
						
						
							
								 Organizations and teams need clear processes and guidelines for making smart, strategic, and non-reactionary decisions. At a WorldBlu certified product-software development company based in Mexico, they have a Decision Matrix that guides their decision-making process. The Decision Matrix outlines the types of decisions to be made and who should make them. 

							

							
								 - from Freedom at Work by Traci Fenton 

							

						

						
						
						
							
								 How do you make sure that employees have the right to speak freely and openly within an organization, especially if what they have to say isn’t what the leaders want to hear or have widely shared? A WorldBlu certified Massachusetts-based fair trade food cooperative created a worker-owners list of Rights and Responsibilities, which was written and approved by their 150 worker-owners and which only they may amend. The document states that all worker-owners have free speech rights. 

							

							
								 - from Freedom at Work by Traci Fenton 

							

						

						
						
						
							
								 A WorldBlu certified multinational IT company realized thousands of their employees were creating incredible value for their customers, but they were not documenting these initiatives and solutions. So, they created a “Value Portal,” a company-wide initiative designed to document customer-focused innovations. Employees have generated more than five hundred ideas for the Value Portal, millions of dollars worth of new ideas and opportunities, and produced important, patentable intellectual property. 

							

							
								 - from Freedom at Work by Traci Fenton 

							

						

						
						
						
							
								 How can leaders make it clearer who is accountable for what? A WorldBlu certified Virginia-based telecom company instituted a process called “As and Os,” short for Achievements and Objectives. Each Monday, all employees send out a detailed list of their achievements from the previous week and their objectives for the coming week. Then, at their Monday morning all-hands meeting, each employee shares their top three As and Os so everyone knows who is working on what.  

							

							
								 - from Freedom at Work by Traci Fenton 
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	Effective Date: April 23, 2018

WorldBlu, LLC (hereinafter referred to as “WorldBlu,” “We,” “Us,” or “Our”) is committed to protecting both the personal as well as business information You share and/or store with us. This Privacy Policy applies to transactions, activities, and data gathered through the WorldBlu Website, as well as interaction You may have with its related Social Media accounts. Please review this Privacy Policy periodically as We may revise it.  Should any revision take place, You will be notified via email.

Generally, We may collect and use personal information for many purposes, including, but not limited to: billing, product and service fulfillment, understanding customer needs, providing a better website, improving products and services, and communicating with customers and potential customers regarding our products and services with third party providers of products and services.  Such third party providers include: HotSpot, a data collection agency; Stealth Seminar, providing webinar automated software; PayPal, facilitating online payments; Merchant Credit Card Processing, processing online payments; and Franchise Payment Network, also processing online payments. 

Account Registration Information

In some instances, use of the WorldBlu Website and Services[1] may require that You disclose certain personal information for identification, including a unique email address and demographic information (including, for example, ZIP code, age, sex, job industry, job title, and income) to register.

Personally Identifiable Information that You Provide to Us 

We do not collect personally identifiable information e.g., name, e-mail address, contact or similar information unless you choose to provide it to us through the solicitation of our Services. If You voluntarily provide Us with personal information, for example by sending an e-mail or by filling out a form and submitting it through Our Website, you are granting us permission to use that information to respond to your message and to help us provide You with the information or services that You request.

Billing and Credit Card Information

Our Services are comprised, generally, of business coaching Webinars, Seminars and materials distributed on a subscription basis. To enable payment, We collect and store name, address, telephone number, email address, credit card information, and other billing information. This information will only be shared with third parties, named above, who facilitate completion of the purchase transaction.

We will not disclose your billing and/or credit card information to any additional party for any reason, unless we are required to do so by law, or unless disclosure is absolutely necessary to address a potentially harmful issue that can only be resolved in such a manner. For instance, if you claim that your billing and/or credit card information was used to make a purchase you did not authorize, details about the transaction may be disclosed to law enforcement and any party We deem necessary to address the matter.  However, only information pertinent to the specific issue or transaction in question will be disclosed, and only to parties who are indispensable to its resolution.

How this Information is Used

The information We collect is used for a variety of purposes, such as:

	enabling Your use of Our Services and fulfilling Your requests for certain features, such as participating in and renewing paid services, polls, and message boards;
	conducting statistical, demographic and marketing analyses of users of Our Services to improve our relationship with our customers;
	informing our advertisers generally about the nature of our subscriber base to improve our relationship with our customers;
	customizing Your experience by allowing advertising to be targeted to the users for whom such advertising is most pertinent
	product development purposes


Direct Communication

An important aspect of our Services includes direct communication with our customers. As a result, We will periodically send You communications to your email, text, or voice mailbox, via telephone, fax, cell phone, email, paper mail, or any other delivery method regarding the products or services you may have purchased through this Website. We may also send you information about product or service updates, new features, or information We believe You may find interesting. We may send you information regarding other products and services We offer.

Cookies, Beacons, Local Storage and Other Similar Technologies 

We use “cookies,” Web beacons, HTML5 local storage and other similar technologies. These technologies allow us to: manage access to and use of the Services, recognize you and provide personalization, and understand the preferences of our customers.  You may choose to opt out of cookies at any time by sending an email directly to hello@worldblu.com.

We do not respond to browser-based “do not track” signals. 

We may transmit non-personally identifiable website usage information to third parties (see terms and conditions for list of companies) in order to show you advertising for WorldBlu when you visit other sites. 

Non-Personal Information Collected Through Technology and Third-Parties

During Your visit as You browse through the website, read pages, or download information, We automatically collect and store the following anonymous information about Your visit:

	the date and time You access our site;
	the pages You visit on our site;
	if You navigate to our site by clicking a link, the location of that link;
	the technical capabilities of the computer you use to access our site;
	the internet service provider You use to connect to our site (for example “companyX.com” if You have a commercial internet account, or “universityX.edu” if You connect from a university); and
	the IP address (a number automatically assigned to Your computer whenever You are surfing the internet) from which You access our site.


We use this information, in the aggregate, to make our website more useful to visitors — to learn about the number of visitors to our site and the types of technology used, to detect operational problems, and to improve the website’s overall security.

Analytics, Log Files and Reading History

We gather certain information from You automatically and store it in log files. (what kind of log files?  Who has access to these? Are they private?) This information may include IP addresses, browser types, operating systems and other usage information about the use of our Website and Services, including a history of the pages You view.

We may combine this automatically collected log information with other information We collect about You. Doing so allows us to: customize recommendations for specific programs in which you might be interested, customize advertising to you, improve marketing, and track access and use of our Website and Services across any device you may use.

We have hired third parties[2] to provide us information, reports and analysis about the usage and browsing patterns of our users. They may independently record: the type of device and operating system You are using, your general location information, and the events that occur on our Website, such as how often you use our Website and Services.

Guarantee with Third-party Persons or Entities with Whom We Share Personally Identifiable Information

We will not knowingly sell, rent, swap or authorize any third party to use your email address.

Third Parties

We may share information about our audience in aggregate or de-identified form. Nothing in this Privacy Policy is intended to indicate a restriction of our use or sharing of aggregated or de-identified information in any way. 

Disclosure by Necessity

We reserve the right to access, preserve, and/or disclose Your personal information should it be required to do so in order comply with the law, or should We have a good faith belief that such disclosure is necessary to comply with the law. Additionally, we explicitly reserve the right to disclose your personal information in the following instances:

	to protect and defend our rights and property;
	to protect against misuse or unauthorized use of our Services; or 
	to protect the personal safety or property of our users or the public (please be advised that this means if you provide false information or attempt to pose as someone else, information about you may be disclosed as part of any investigation into your actions).


As we continue to develop our business, We or Our affiliates may sell or buy other businesses or entities, or we may merge with another company, or be bought by another company. In such transactions, personal information may be among the transferred assets.

Your information may be stored and processed in any country in which we maintain facilities or conduct operations. By using our Website, your personal information may be transferred outside of your country of use and/or residence. 

When your account becomes inactive, your information may remain in our computers, electronic databases, and archives, and may not be reasonably capable of expungement. 

Miscellaneous

Your Rights and Requests

WorldBlu has a legitimate interest in obtaining the aforementioned personal information. 

You have a right to a copy of the data and information being collected about you.  You also have a right to inquire about how long your data will be kept.  You may access and correct your personal information or withdraw consent to the collection, use or disclosure of your personal information.  Should you wish to obtain, correct, or withdraw such information, please send an email to hello@worldblu.com. Additionally, if as a member of the European Union, should you have an issue with WorldBlu’s protection of your privacy, you may bring a claim with the Data Protection Authority.  For a list of the additional rights you have, please visit https://ec.europa.eu/info/law/law-topic/data-protection/reform/rights-citizens/my-rights_en. 

Children’s Guidelines - COPPA Compliance. We do not knowingly collect or store any personal information about children under the age of 13.

Amendments

This Privacy Policy may be amended by us at any time. You will be provided notice of any and all amendments via email. Any amendments will become effective 30 days after being posted on the website, unless circumstances require that a change be immediately implemented.

[1] “Website” includes the free webinars available to patrons. “Services” refers to all materials and accessed through payment and membership to your specific program. For a list of the “Services” to which you are entitled, please see the letter enclosed with your program-specific contract. 

[2] See Terms and Conditions for names of parties with whom data will be shared.  Any failure to include a specific party with whom data is shared is unintentional. 





	Updated: January 6, 2023

WorldBlu, LLC (“WorldBlu,” “We,” “Us,” “Our”) provides various business coaching services, products, and goods through this Website (the “Service”). This Service is offered subject to Your acceptance of these Terms as well as any relevant sections of the WorldBlu, LLC Privacy Policy.

Please read these notice, terms, and conditions (“Terms”) carefully before using Our Service.

BY VISITING THIS WEBSITE, YOU ACKNOWLEDGE THAT YOU:

	HAVE READ THESE TERMS,
	UNDERSTAND THESE TERMS, AND
	ACCEPT AND AGREE TO BE BOUND BY THEM.


You must be at least 18 years old to access this Website or to purchase products and/or Services from Us.

You agree that you are accessing the Services on Our Website for business purposes. If you are using the Service on behalf of an organization, You are agreeing to these Terms for that organization and confirming now to WorldBlu that you have the authority to bind said organization to Our Terms of Service (in which event, “You” and “Your” will refer to that organization).

If you do not agree with these Terms, or are under 18 years old, please do not use the Services or Our Website. If at any time you are not willing to be bound by these Terms, You should:

	terminate any download and/or installation process,
	immediately cease and refrain from accessing or using the program, and
	delete any copies you may have.


ACCOUNTS

As part of the account/course creation process, You may receive personally identifying login credentials. Certain personally identifying information, such as email address, phone number, billing address and even payment information (as may be applicable to particular Services which may be offered for sale via this Website), may also be required. Such registration information must be accurate and current.


The benefits, rights, and obligations afforded under these Terms are personal to You. You agree not to assign, sublicense, transfer, pledge, sell, lease, rent, lend, or otherwise dispose of the Services and materials (including, but not limited to, audio and/or visual presentations, documentation, software, printed or digital materials, and other elements characterizing Our Services, also known as the “Content”) on this Website, or any part of such Content, or share your rights under these Terms to and with others.

You agree that You will not provide false information to Us in generating Your account. Specifically, You agree that you will not

	select or use the login credentials of another person or company with the intent to impersonate that person or company; or
	use login credentials in which another person or company has rights without such person’s or company’s authorization.


Failure to comply with the foregoing shall constitute a breach of these Terms, which may result in immediate suspense or termination of your account.

Only authorized users, who have duly attained access to the Content by personally agreeing to these Terms are permitted participation in and use of the Services, Content, and related materials. Except as expressly authorized by these Terms. You shall not provide or make available any Content, or any license key to any third party, or use the Content, or any license key, to teach any third party any portion of the Services or for any purpose other than exercising rights expressly granted to you by these Terms.

You are responsible for maintaining the confidentiality of Your login credentials. We reserve the right to terminate or suspend Your access to the Services if You share Your credentials or transfer such credentials to another party.

You are responsible for all usage or activity on your account on this Website and related Social Media, including use of the account by any third party authorized by you to use your login credentials.

NO REFUNDS

Unless otherwise stated in writing with respect to particular Services offered for sale via this Website, WorldBlu abides by a strict, no refund policy. By accepting these Terms, You agree and understand that you are foregoing the right to claim any refund of fees paid for access and use of the Services offered via this Website.

NO WARRANTIES

By accepting these Terms, You agree and understand that We provide seminars and business coaching services only and guarantee no specific results. You acknowledge that We make no promise or representation that You will make a certain amount of money, or any money, or that you will not lose money, as a result of using these Services.

Any earnings, revenue, or income statements viewable on this Website or our related Social Media are based on actual individual results of our clients and/or estimates as may be stated. There is no guarantee that you will make these levels for yourself. As with any business, Your results will vary and will be based on your personal abilities, experience, knowledge, capabilities, level of desire, and an infinite number of variables beyond Our control, including some variables that neither We nor You may have anticipated. There are no guarantees concerning the level of success You may experience. Each person’s results will vary.

There are unknown risks in any business, particularly with the Internet where advances and changes can happen quickly. The use of our information, products and services should be based on your own due diligence and you agree that we are not liable for your success or failure. In accepting these Terms, You acknowledge that You take full responsibility for your own success.

In no event will We be liable to You or any party related to You for any damage, including damages for loss of business profits or other pecuniary loss, whether under a theory of contract, warranty, tort (including negligence) products liability or otherwise, even if We have been advised of the possibility of such damages. As such THE SERVICES, CONTENT AND ALL DOWNLOADABLE SOFTWARE ARE DISTRIBUTED AS AN “AS IS” BASIS WITHOUT WARRANTIES OF ANY KIND, EITHER EXPRESS OR IMPLIED, INCLUDING WITHOUT LIMITATION, WARRANTIES OF TITLE OR IMPLIED WARRANTIES OF MERCHANTABILTY OR FITNESS FOR A PARTICULAR PURPOSE.

YOU HEREBY ACKNOWLEDGE THAT USE OF THE SERVICES IS AT YOUR OWN RISK.

Limitations herein described shall be applied to the greatest extent enforceable under applicable law.

CONSENT TO USE INFORMATION

By accepting these Terms, you agree that We may collect, use and disclose your identifying information obtained as a result of Your membership, for the following purposes:

	the processing of this membership application; and
	the administration of the membership with our organization.


Please visit the Privacy Policy (http://www.worldblu.com/privacy-policy) for further details on our data protection policy, including how You may access and correct your personal information or withdraw consent to the collection, use or disclosure of your personal information.

Additionally when You communicate with Us, send Us information, or provide Content to Us, You grant Us a non-exclusive, worldwide, perpetual, royalty-free right to exercise all copyright and publicity rights that You have in such Content, in any manner whatsoever, in 

any media now known or which may be created in the future, as relates to this Website, the Services, and related Social Media.

INTELLECTUAL PROPERTY STATEMENT

The contents of the Services, including the Website, Content, and other materials made available via related Social Media, are protected by United States copyright, trademark and other intellectual property laws and international treaties and owned or controlled by WorldBlu, LLC, or the party credited as the provider of the Content. You agree to abide by all additional copyright notices, information, or restrictions contained in any Content accessed through the Services.

By accepting these Terms, You further acknowledge and agree that We and Our third party licensors own and shall continue to own all right, title, and interest in and to the Content and other elements of Our Services, including associated intellectual property rights under copyright, trade secret, patent, or trademark laws.

Except for any limited, revocable license expressly granted to you herein, these Terms do not grant you any ownership or other right or interest in or to the Content and/or other elements of the Services, or any other intellectual property rights of Ours, whether by implication, estoppel, or otherwise. Any and all trademarks or service marks that We use in connection with the Services are marks owned by Us. These Terms do not grant you any right, license, or interest in such marks, and you shall not assert any right, license, or interest in such marks or any words or designs that are confusingly similar to such marks.

You may not modify, publish, transmit, participate in the transfer or sale of, reproduce (except where expressly permitted for the storage of downloadable material), create new works from, distribute, perform, display, or in any way exploit, any of the Content or the Services (including software) in whole or in part.

TERMINATION

We may elect to terminate the Services on this Website at Our discretion without notice to You or any liability for any reasons whatsoever, including without limitation, if You breach these Terms. You may terminate any account You establish via this website at any time upon written notice to Us.

MISCELLANEOUS

These Terms may not be modified or amended orally, impliedly, or in any manner not set forth in a duly executed writing or otherwise permitted by these Terms.

We reserve the right to modify, terminate, or otherwise amend Services available via this Website and related Social Media accounts. We may, in the future, offer new and/or 

different services and/or features through its Website and associated Social Media accounts. Such new features and/or services shall be subject to these Terms.

Our failure to enforce any rights granted by these Terms or to take action against any other party in the event of any breach shall not be deemed a waiver by Us as to subsequent enforcement of rights or subsequent actions in the event of future breaches.

These Terms in all respects shall be governed by and construed according to the laws of the State of Florida. The venue for any dispute shall be in Palm Beach County.

This Agreement is entered into in Palm Beach, Florida, USA. You agree and consent to the exclusive jurisdiction and venue of the state of Florida and county of Palm Beach for any dispute arising from or related to this Agreement.

Should any part of these Terms be declared void or unenforceable, that term shall be severed from these Terms and such declaration shall have no effect on the enforceability of the remaining terms.

Correspondence should be sent to hello@worldblu.com.

 

 



 



      
    

    
    
    
    













    



    



























 
 
  





  
